LRFP Town Hall, Feb. 17, 2021
with Carmen Cho, Vancouver School Board Chair
and Trustee Liaison to Point Grey

*Please note: This is not a direct transcript. It is a summary of the questions and answers from the Town
Hall.

PG: Could you give us a brief overview of the Long Range Facilities Plan (LRFP)?
Trustee Cho’s Response:
● VSB lets the Ministry of Education (MoE) know its intentions, but LRFP is not required for
approval by the Ministry of Education. But VSB does submit it, as it is helpful in regard to MoE’s
decision-making for capital planning (where are they going to invest the Ministerial dollars).
● LRFP includes the VSB Trustees’ Educational Vision: This is a first step - what Trustees would
like to see in the district; the long-range aspirational views.
● In consultation with stakeholders, so what we (stakeholders: families, etc.) would like to see in the
District
● LRFP - current status: The VSB now has an annual review cycle for the LRFP, so it’s updated
every year, with planning studies that they can look at every year. It’s an “iterative document” as
opposed to a static document.
● LRFP was passed at the January Board meeting. Next Facilities Planning Committee meeting is
March 10 (5 p.m.).
(PG note for background: The current LRFP includes the possibility of a consolidation of PG and Prince of
Wales.)
Seismic Projects/Business Case
PG: PG was initially told last spring that it was off the MoE’s seismic priority list because the Ministry no
longer supported the “business case” for our school. Then the LRFP draft was amended after the Ministry
said PG’s project was in fact “pending” because of an issue with our business case.
1. Please talk about this “business case” for PG. What does it include, and what was submitted to
the Ministry? (Concept plan? Project Definition Report?)
2. What goes into determining whether a seismic project is supported or not? (Ex: John Oliver was
supported, then not, and now it’s supported again.)
Response:
● Staff would be helpful for the specifics, but Trustee Cho gave her view and then will follow up and
get back to us about the ‘pending’ status. In future meetings, she is always willing to bring staff as
well, if helpful.
● She said she is not familiar with anything that was submitted specifically about Point Grey.
● The business case is based on enrollment, programs currently at the school, seismic risk, number
of students at school and capacity at the neighbouring schools to determine whether a project will
go forward.
● Generally, when projects are on the list for year 4 or 5, those are “notional” and the status can
change. This has happened with other schools (at position 4 or 5). The chances that those
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schools will come forward as a project is not guaranteed and can change based on situations and
demographics.
● She said she needs to get more clarity on how the wording was changed to “pending” in PG’s
case. Trustees were not aware of that wording change and she needs to follow up on that with
staff. Trustees weren’t aware of any information that was submitted or changed in that regard.
>> Action: Trustee Cho to send PG any information VSB has about the change in the business
case, as well as how/why the wording changed.
PG (follow-up question): Were you aware of what was submitted to MoE about PG?
Response: She was not familiar with anything being submitted while creating this last LRFP.

Data/Demographics
PG: It seems that the VSB data doesn’t take into account changes in population and density. (Ex:
New developments on 41st Ave., along Arbutus Greenway and East/West Blvd.) There’s
development in various stages all around our school, most of it condos and townhouses, which are
built to house families. (Concerning example: Olympic Village had enormous growth, but still no
school.)
1. We’re told that right now, LRFP takes into account for planning purposes only those construction
projects that have proceeded to construction.
2. How are you basing your population estimates for this entire area?
3. How is the VSB partnering with the City to help forecast enrollment based on changes in
population density?
Response:
● VSB only takes into account projects that are approved by the City Council, not all the way to the
construction phase. VSB wouldn’t take into account projects that haven’t been approved by
current City Council.
● VSB uses a data collection service (Baragar) as well as City development planning and local
knowledge.
● As of last week (and will be shared at Facility Planning meeting and 3 trustees and 3 Councillors),
VSB has a data-sharing agreement just newly in place with the City of Vancouver. Will be shared
publicly at next meeting.
● Conversations are happening between all levels of government: Ministry, City Council, School
Trustees, Parks Board. VSB uses multiple pieces of data to develop enrollment projections. VSB
is now working more closely with the City than in the past.
● Ad Hoc Council: 3 Trustees and 3 City Councillors so they can have discussions on what they’re
seeing at the City level and at the School Board level.
● Two summers ago, VSB Trustees got together with MoE, City Council & Parks Board. Had a great
conversation about schools as community hubs. Hasn’t done that again due to COVID, but will do
it again.
● VSB also uses Birth Registry data, statistics from CRA, child benefit data to help develop
enrollment data.
PG: Is VSB willing to be flexible depending on data coming from City that may differ from Baragar’s data?
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Response: Just completed a data-sharing agreement with City last week. The intention is that if there is
information that is shared, VSB can adjust. This shared information may affect the way VSB is planning.
Need to use local knowledge, which is the purpose of these conversations.
Question in Chat
Q: If a project has been approved, what is the lag time for development capacity? So parents don’t move
into an area and find there is no school capacity? (Ex: Olympic Village and Norma Rose Point (NRP)
Response:
●
There was funding for the Olympic Village from MoE and VSB didn’t anticipate the growth. NRP
went from K-8 and then had to move the Gr. 8s to high school to have room.
●
They have a way of looking at what the yields are that come out of some of these buildings, and
they’ll go back and look at predictive yields that will be coming out of buildings. Not sure about lag times,
would have to look into that.
Schools that are seismically upgraded or rebuilt: Brand new schools are often smaller. When we talk
about slack in the system: Before undertaking any discussion around consolidation, VSB would need to
do a planning study to look at existing enrollment and projected enrollment.
School Size/Capacity/Space:
PG: The VSB has held consultations on “right-sizing” to identify preferred school size. Ideally, this would
reduce the total number of seats across the district rather than closing or consolidating schools. Can you
address this and discuss how it relates to PG?
Response:
● They try to work out the predicted yields when planning.
● The schools that go through seismic upgrading remain with the same population. Hamber is a
new school and the way spaces are used are different, as it is not an upgrade. Before you
undertake any discussion of building, this needs to be examined.
● Preferred school size Doesn’t apply to Secondary Schools as much; VSB doesn’t count the
spaces the same in secondary schools as elementary schools, as space is used differently. VSB
can overextend the capacity to a point and run very well.
PG: Is there an enrollment figure that would make the VSB think PG is too small and needs to
consolidate?
Response: She has never been told about a number target. If the school became very low in numbers,
then they wouldn’t be able to provide the number of courses required. VSB doesn’t have a target.
PG: At the Nov. 16, 2020, Preferred School Size Working Group (PSSWG) meeting, there was a
Secondary SMP Case study discussed for Prince of Wales and Point Grey (slide 73). Can the case
study information be shared? A parent asked for this information and did not get a response from
VSB.
Background link:
https://www.vsb.bc.ca/District/Planning_and_Facilities/Planning_Studies/Documents/sbfile/Meeting
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%204%20-%20Nov%2016%2C%202020/Meeting%204%20Presentation%20%E2%80%93%20No
vember%2016%2C2020.pdf
Response:
I will follow up and find the answer for you.
PG:
The Secondary School PSSWG confirmed target 1200-1750, with the recommendation to acknowledge
that “this is a range and that a particular school may be planned slightly higher or lower than this range if
other planning factors suggest this is appropriate. Examples of other factors include whether the school is
single or dual/multiple track, walking distance/transportation distance, vulnerable student requirements,
etc.”
● Our current Operating capacity is 1050. To support our future business case, will VSB consider
PG on the lower end or below this target; given its proximity of walking and transportation
distance from Kerrisdale and the Musqueam Reserve, and that it offers multiple programs (Mini,
Lifeskills, Learning Assistant Life Skills, Learning Support)?
Response: Absolutely, those are going to be factors. VSB is not going in any particular way. The potential
questions will be considered. The only consideration we have done is that we involve the community early
with a working group/consultation. There are no decisions that have been made. We want to have
conversations early.
Consultation/Parent involvement
PG: In the LRFP consultation process, more than 4,000 people were involved in the first round online,
and only 70 could participate in the second round.
1. The province said it wants a robust consultation with stakeholders. Parents were frustrated at the
lack of opportunities for consultation on the LRFP, particularly in Phase 2. How does VSB ensure
that parents will be consulted and included?
2. The LRFP says there “could” be a community engagement about a consolidation/replacement
school for PG/PW. What assurance can you offer parents that the VSB will consult families
properly, giving us a genuine chance to offer meaningful feedback, and that the VSB will
legitimately include parents’ preferences into its deliberations on PG?
Response: We have learned (from that process) that you should tell me how I can support your
community in a consultation process. This is the time to have that conversation, so (Point Grey) can tell
us how we can advance this and people can be heard. What would be helpful?
>>Action: PG will talk to the parent community and revisit this question.
PG: How is the VSB planning to assess capacity and space as our school is actually using it? The current
rules look at the original purpose of the room (so our current library, which in the past was two
classrooms, is counted as two empty classrooms).
Response:
● Capacity & school uses: Staff have knowledge of schools and how they are using their spaces
and can defend them, despite what the Ministry might think they are using them for. Secondary
schools have more flexibility in the way they operate.
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●
●

VSB can make a plan for capacity, then would have to make a case for capacity utilization and
justify it.
There is an Appendix in the LRFP which talks about school-based utilization.

PG: What about flexible use of space: Building a school so it fits, say, 1,200 now but can be expanded
based on future needs? (involves partnering with City for mixed-use space).
Response: A key priority with the 2019 LRFP has been to prioritize community uses of spaces. If it’s not
used for education, what other community uses and purposes can it serve? There is flexibility. We know
that 2023 childcare education will be the Ministry’s responsibility and will be another use for our facilities
and land.
PG: In an earlier LRFP, there was a scenario that envisioned PW and Magee each absorbing about half
the PG population. This would splinter and devastate our school community, and it would overcrowd both
PW and Magee. Is this idea still under consideration, or off the table?
Response: I have never heard that idea, and it is not under consideration.
Background: The LRFP notes that 2019 enrolment for all three secondary schools (PG/PW/Magee) is
2,832. Looking ahead at VSB’s 2029 forecast the projection is 2,703, without any consideration for
housing development. Should there be only two secondary schools, this would require each to hold 1,350.
Magee operating capacity is only 1,200.
PG: How does the VSB envision the future of the PG building? (If the decision is made to consolidate with
PW, what happens to the space?)
Response: There have been no conversations and nothing has been determined or decided. VSB has
only the framework for how to move forward. Very early in the process. At this moment, nothing is
happening.
Questions on the Future
PG: Current students K-12 are in the middle of an enormous disruption to their school and social lives,
and their ties are more important than ever.
1. In the case of a PG-PW consolidation, will the VSB guarantee that a new, larger
replacement school would be built for PG and PW before any consolidation of the school
populations?
2. How will you minimize disruption to our children’s high school experience?
3. PG asks that you take this back to VSB staff so they understand this need.
Response: The Swing Site is a challenge for sure. VSB wants to keep the whole school together. If a
new school was consolidated and built, you would probably remain in the same building until the new
school is built, but no promises or guarantee. We try not to relocate if we can. (It can depend on) if the
new building is built on the same site.
PG: Any PG/PW consolidation won’t directly affect current families. What would you say to current PG
parents about why this matters for them? Parents want assurance that there will actually be a new school
that adequately houses PG’s existing student body, including its various programs.)
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Response: You are all very passionate about your school and want to secure the future of your school
community. People who are new don’t have that experience. You are working to ensure they have the
experience you have had. And thank you for doing that work.
PG: How often will VSB validate forecast data? Was the last in 2017?
Here is the Feb. 2019 appendix G of school enrollment data, compared with the Jan. 2021 LRFP data
within our Southwest region:
2019 forecast in the 2019 LRFP, Appendix G (vs. actual enrollment):
Point Grey:
902 / actual was 924 (+22 over forecast)
Prince of Wales:
985 / actual was 928 (-57 under forecast)
Magee:
968 / actual was 980 (+12 over forecast)
Response: They do go back and check the process more often, and as we are doing the LRFP data
more often we can check the data more often. If you feel there are discrepancies and numbers you aren’t
confident with, just send them to me and I am happy to follow up on those with staff.
>>Action: PG to send figures to Trustee Cho for clarification.

Questions on Students and programs
1. Indigenous students
PG: PG is the catchment secondary school for Vancouver’s Musqueam community. Has there been
consultation with our local indigenous community Musqueam? If not yet, will VSB ensure this happens in
the near future?
Response: No conversations with anyone yet. We are currently working with all 3 nations for more
dialogue and we have their input. The Land and Asset Strategy piece: An MOU (Memorandum of
Understanding) and protocol agreement is being developed on how we consult with the First Nations.
2. International students
PG: International students are a good source of revenue for the VSB. PG (and PW) have the district’s
highest rate of international attendance. These students will return in higher numbers as Covid restrictions
ease, and a new school will be an even bigger draw for them.
● How will our school accommodate them? And in light of this, how will the VSB ensure enough
space for domestic students who want to attend?
Response: The Ministry does not support or fund expansion for schools based on international students.
They look at in-catchment and in-district students. The international students can be placed in any school;
they don’t have to go to a certain school.
International Student fees go to the District Budget (she believes).
3. Cross-boundary students
PG: PG is also a magnet for cross-boundary students. BC legislation allows parents school choice, as
long as there’s space. Right now, many more cross-boundary students apply to PG than the VSB allows
us to accept. We have space for them.
● Why can’t PG take more cross-boundary students, and will a new school accommodate them?
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Response: No plan for cross-boundary students, and the funding would not be supported to
accommodate cross-boundary students who want to enroll.
4. In-catchment private vs. public school students
PG: If there’s a new PG (or a new PG/PW consolidation), some area families who otherwise might
consider private school will be attracted to our new school.
● How does this fit into the projected enrollment?
Response: Look at Baragar and look at what your market share is. (She thinks Magee is 85%.)
● Do we feel a new school would be a draw for these families who are going to private schools?
Interesting debate: do you think that would change due to a new building? For example: Kits was
a new build, smaller because of area standards, and they have a choice program (French
Immersion).
● Would need to look at accommodating catchment-area students first. If there is a district program,
that can be moved to make space. Wouldn’t take out-of-catchment students (except siblings).
● Priority is for students to be in their catchment schools.
Programs, etc.
1. Music Program
PG: For years, PG has had one of the district’s largest, most successful secondary music programs,
which has attracted students. Cuts to elementary music have hurt our program in recent years, but the
VSB has now voted to strengthen its elementary music curriculum. This is great news for secondary
music programs.
● How will the VSB ensure sufficient space in a new/consolidated school for music and arts?
(Concern: Hamber is losing its music room in its seismic project.)
Response:
● VSB’s music-review consultant just gave a presentation at Student Learning and Well-being
Committee, so VSB is working through recommendations.
● Added the music program vision to the LRFP, so we can see if we want these programs in the
schools, we need to build schools that have music rooms and places to store instruments.
● VSB is trying to establish a music and fine arts program that is consistent across the district for
elementary schools. The secondary schools have band, choirs, etc. already in place.
● In the case of new builds where the MoE won’t fund certain rooms, the VSB has its own money to
be able to fund these rooms, for example the VSB had to pay for the auditorium at Hamber.
● The Board sees music as an integral piece and really wants to fund it in elementary in order to
continue into the great programs we have in Secondary schools.
2. Mini School
PG has one of the most successful mini schools in the district. It’s an integral part of the school, and Mini
students participate alongside Main school students in all aspects of student life: leadership, academic
achievement, sports, music, extracurriculars.
● Will the VSB ensure that the integrity of the PG Mini will remain intact and a part of any new or
consolidated school?
Response: This would be part of the consultation process. What would you want to see in a new school?
PG: What would happen to the PG/PW mini schools in the event of a consolidation?
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Response: No discussion that she is aware of.
PG: Is there any plan to move PG Mini School elsewhere, independent of PG?
Response: No discussion that she is aware of.
COVID (Space)
New and replacement schools are being built smaller.
● How will this work, considering space restrictions with COVID? Many spaces in our school and
others don’t allow for proper distancing even now.
● What will class sizes be after COVID? What happens in the case of future pandemics?
Response: Area standards are Provincial, not just VSB. Older schools have bigger spaces and newer
ones smaller. VSB and other districts have been advocated to the MoE saying that the area standards are
not working for our schools.
PG: VSB’s In person learning is lower than in any other district’s schools.
Response: Yes, we are different from other districts.
● VSB had unanimous support from stakeholders with the return-to-school plan, because they
wanted to make sure students had course choices. Some of the other districts are only focused
on core courses and didn’t have electives, VSB wanted to offer electives this year.
● VSB was thinking that we may have had to go back to online learning, so VSB could adjust to that
more easily. If they had known we weren’t going into lockdown again, they may have planned
differently.
PG: Any location in mind in the case of a consolidated PG/PW? Important to retain neighbourhood
schools.
Response: The timeline a project is approved by the Vancouver Project Office is 6-9 years for a
secondary school. We aren’t anywhere near that right now for PG.
● Would need to go to Square 1: Start with a new Project Definition Report for PG.
● (PG note: The VSB had previously been in the midst of PG’s Project Definition Report when the
process halted.)
● No discussed location yet for a PG/PW consolidation, but people are guessing PW because they
have more land.
● PG is a Heritage Building that creates its own challenges: restrictions on what the City will allow
you to do with them.
PG: Magee had to privately fundraise for their auditorium. (Question of Haves and Have Nots: some
schools can fundraise; others can’t.)
Plan for 2021
Response: Plans for in-person learning
● VSB spent Feb/March information-gathering; we want to look at what we’ve learned that we may
want to carry over. VSB is also talking with other districts in Lower Mainland to exchange ideas.
● The Student Learning and Well-being Committee is the committee to follow if you’re interested in
Music or the Back to School Plan. At the April 14 SLWB meeting, staff will bring back more
information on the back-to-school planning.
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PG: What the timeline may be for the public consultation phase for PG?
Response: VSB hasn’t even discussed it yet. PG needs to let her know what we would want the
consultation to look like. They haven’t initiated anything yet.
Comment from chat:
Concerns about VSB COVID questionnaires asking if kids are keeping up, not if they are learning or
thriving. It’s very different.
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